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Annual General Meeting – 27th October 2011 

 
 

1. Apologies for absence 
 
35 choir members attended the meeting and 8 apologies were received.  
 

2. Minutes of 2010 AGM 
 
The minutes were accepted as an accurate reflection of the 2010 meeting.  Fiona Cornish proposed that 
the minutes be adopted which was seconded by Elizabeth Stevenson. 
 

3. Matters arising 
 
There were no matters arising. 
 

4. Election of committee members and section reps. 
 
This item was discussed later in the meeting after the Chairman’s remarks.  Helen confirmed that all 
office bearers had been elected in 2010 for a period of two years and so re-election would take place in 
2012.  She went on to say that if anyone was interested in joining the committee, to speak with her as 
individuals can be co-opted onto the committee. 
 

5. Treasurer’s report 
 
Margaret gave her end of year report which is attached to the minutes as appendix 1. 
 

6. Chairman’s remarks 
 
Helen gave her report which is attached at appendix 2. 
 

7. Musical Director’s remarks 
 
John gave his report which is attached at appendix 3. 
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8. AOB 
 
Several members asked John is he would continue attending the choir as a member, to which John said 
he was undecided at this stage.  
 
The choir’s finances were discussed in the context of the financial implications of having to pay for a 
musical director.  Some suggestions for generating additional income were put forward by choir 
members, including the idea of introducing an annual membership fee as opposed to the current 
arrangement of a ‘one off’ charge.   
 
Sandy Sutherland also suggested that there may be an opportunity to make money via the wind farm 
developments and agreed to investigate this further and report back to Helen. 
 
Asking for donations from those who request us to sing was another idea put forward and although 
Helen said that she personally wasn’t in favour of this, some members had no objections to the notion. 
 
Helen encouraged members to come forward to the committee with any ideas they may have in 
relation to filling the soon to be vacant musical director post. 
 
Helen closed the meeting by thanking everyone for coming to the meeting.  The next AGM will take 
place on Thursday 26th October 2012. 
 



3 LCC minutes of 2011 AGM/draftv1/ed/02.12.11 

 

 
Appendix 1: AGM 2011 – Treasurer’s Report 
 
 
“The end of our financial year was 31st August 2011 and the books were audited by Stanley Gryszka.  I 
emailed copies out to everyone but, if you don’t have one, I have some spares here. 
 
I hope it is self-explanatory but I’ll run through some of it. 
 
On the Income side the members’ fees of £870 consist of the £10 you have all been asked to pay.  We 
currently have 72 members although we have had 95 names through the books.  Some have only come 
once or maybe twice and then decided Lauderdale Choir wasn’t for them and others were with us for 
quite a while and then dropped out for whatever reason. 
 
The weekly income is the £1s that you drop in the boxes each week.  It’s supposed to be £1 per week 
but you will see the figure is £2,497.58 so I’m not sure how that happened.  I just count up the money in 
the boxes.  I also have a Playboy trolley token which was presumably put in by mistake and if the owner 
would like to claim it I have it here. 
 
The end of term buffet was subsidised by the choir.  You paid £8.50 each and Wilson charged us £10 per 
head so that was a wee present from us to you. 
 
The donations we are extremely grateful for of course and the bank interest of 70p – well, where would 
we be without it?  We will have to do without it as the Bank have now decided that Treasurer Accounts 
no longer earn interest. 
 
On the Expenditure side – we have bought two pianos.  The first one is sitting out there in the hallway as 
a donation to the Lauderdale and the second is the one stored and transported each week by Ian and 
Morna which we bought with the very generous donation from Jim and Wendy Paterson. 
 
You might wonder about the Gifts of £206.22.  A lot of that has been bottles of wine – no not for the 
committee meetings but as thankyous to people who have helped out – playing the piano when Claire 
couldn’t be here, auditing the books in January when we thought we might claim for a grant, designing 
our logo.  We have also bought vouchers and flowers for Catherine Thomson who took us through to 
our first Nicht afore the Morn concert, a book about Lauderdale for Douglas Coombes and the lights for 
John and Claire so they could see what they were doing.  We also paid some travelling expenses for 
visiting accompanists. 
 
The fee to Making Music is annual membership but includes insurance which we have to have and 
Sundries consists of your name badges (I don’t know how John expects us to remember Amazing Grace 
when we can’t even remember who we are) and the clips that hold your music books to your folders. 
 
Which leaves us with a fairly healthy £1488.82 but if we had to start paying for hall hire for rehearsals or 
pay more to our Musical Director it would very soon be eaten up.  We do have more music to pay for 
and are looking in to getting folders with our logo on so we all look the same and very professional”. 
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Appendix 2: AGM 2011 – Chairman’s Report 

 

Lauderdale Community Choir – AGM 2011 

“I can’t believe it’s a year since our first AGM.  It’s been a busy and a successful year for the choir.  We 

have had a steady stream of performances which have all been very well received and which members 

of the choir seem to have enjoyed.   

Last Christmas we sang for the Switch on of the Lauder Christmas Lights, then we sang for members of 

the Probus Club.  We had our own Christmas dinner which was a great success and included some 

impromptu singing!  Then we prepared ourselves for our performance on the stage of the Glasgow 

Royal Concert Hall at Glasgow Music Festival; a huge and quite scary learning curve but we acquitted 

ourselves very well and followed it up with an instructive workshop with Douglas Coombes.  Then we 

sang at the Bliss fundraiser, and at the Spring Fayre in May.  Finally we came full circle and performed 

again at the Nicht Afore the Morn concert in August.  We have also sung in Lauder and Channelkirk 

Churches to support services there.  Each performance has moved us on as a choir and, back at the 

beginning in April 2010, it would have been hard to imagine making so much progress in this short time.   

We have all learned a lot under John’s leadership; we can learn a piece so much more qu ickly now.  

Songs that seemed so difficult a year ago are now just part of the repertoire.  So I must take this 

opportunity to thank John for taking us on and giving us such an amazing start on our singing journey as 

a choir.  Thursday nights for many of us are a highlight of our week and it is a time when all other 

worries and troubles are left firmly at that door and our minds are totally focussed on singing.  There is a 

great feeling of camaraderie in the choir and we have all made new friends.  It’s quite difficult to go 

shopping in Lauder without meeting another choir member!  

You will have received a copy of the Choir’s new handbook. It is divided into 4 sections.  The first section 

is basic information about how the choir is organised, then there are the job descriptions for the office 

bearers and section reps, the third section is the constitution and finally there are contact details.  If you 

have any suggestions for changes or inclusions in the handbook, please let us know as it will be 

reviewed regularly. 

So now to what is planned for the coming months. 

12 November – outing to Peebles to hear the Glasgow Phoenix Choir.  Ticket money needed now! 

26 November – Come and sing Faure Requiem with Christopher Bell in Edinburgh. 

1st November – Lauder Playgroup Christmas Fayre in the Public Hall.  This is a Thursday and they would 

like us to sing at 7pm for 20 mins.  So we could do this and then have our usual practice. 

9th December – Lauder Christmas Lights Switch on in the Church around 6pm. 
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10th December – Stow and District Pensioners Association Christmas Party – 5pm for half an hour   

(maybe three quarters).  Karin will conduct. 

15th December – Our own Christmas dinner at the Lauderdale. 

Sunday 18th December at 3pm – sing in the Chapel at the BGH. 

Availability for all these events – fill in sheet at door. 

27th April 2012 – Lauderdale Community Choir Inaugural Concert.  The Committee has decided that this 

concert will be in support of the new Margaret Kerr Palliative Care Unit.  We had to change the date due 

to a clash with the drama club.  We will set up the school hall and rehearse on Wed 25th, rehearse Thurs 

26th with concert on Friday 27th.  Any offers of help with the organisation of this event will be 

welcomed!!  Our next committee meeting is 9th January so if you can get any ideas or offers of help to 

me by then it would be helpful. 

We do intend to organise another workshop for the choir soon, but just who will be taking it is still 

under discussion. 

So finally a big thank you to the committee members and section reps for all their hard work and 

support; to John for his leadership, expertise and patience; to Claire for her wonderful piano playing and 

to Gill and Gillian who stand in for Claire; to Karin for her conducting and arranging.  Thanks also to 

Margaret who looks after the finances of the choir so efficiently, and to Elaine who keeps us all right 

with her wonderfully written minutes and action points.  And thank you to all of you for coming along 

each week and making Thursday nights fun for us all”.   
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Appendix 3: AGM 2011 – Musical Director’s Report 

 

Lauderdale Community Choir 

AGM Thursday 27 October 2011 

Item 7 MUSICAL DIRECTORS REMARKS 

 “It was on Thursday 10 June 2010 I first met Lauderdale Community Choir, visiting to do a workshop with 

members of andante. 

 I was bowled over by the enthusiasm, drive & potential demonstrated by you all in that event and 

considered what further help I could give you. Obviously, you needed a Musical Director and so…… 

 I met with committee members - Helen, Margaret, Sheila and Claire - on Wednesday 30 June and the first 

meeting of the Music Team, consisting of Claire, Karin & myself,  was at Claire’s house on Wednesday 21 

July. My first choir practice with you was on 26 August.  

 That’s, incredibly, just 13 short months ago. I think you have achieved wonders in that short period of 

time although I’m sure it sometimes hasn’t always felt like that for you, any more than it has for me!   

 The committee had a clear vision for the choir. They said to me at the outset that they wanted a choir in 

which:   

o Everyone was welcome - so there were to be no auditions;  

o The choir would be divided into SATB sections;  

o The choir would sing a range of material;     and  

o It was to continue to be fun.  

 At that July Music Team Meeting, we devised a music plan which we felt would address the committee’s 

vision. We aimed to introduce a range of pieces from different styles & traditions to a choir initially 

divided into 3 sections but with the aim of quickly moving to four. Those styles were: Classical Pieces, Folk 

Songs, Sacred Music, Carols, Popular Songs and Theatre Music. We reasoned that the breadth of 

programme would best address the various performing circumstances we were anticipating, whilst 

allowing us variety in rehearsal. That’s the plan we are still working to - with the aim of being able to 

present a “choir produced”  own Spring Concert in April of next year. Put bluntly, it’s possible that you 

may not like absolutely all the music all of the time, but you will find something to your taste in the 

diversity of the repertoire on offer. Once we’ve learnt it, then it’s in the repertoire for the foreseeable 

future to be used as required. 

 That plan has informed choices and purchases of music, rehearsal layout & organisation, division into 

sections, accompanist requirements, performance programmes and the like. And I’d like to recognise the 

invaluable contribution made by Claire & Karin to all of that. The organisation owes them both a huge 

debt of gratitude, as do I. 

 Meanwhile, from a standing start, the committee has forged an organisation with a constitution, financial 

management, forward planning, systems and processes that will, I believe, make for a robust and 

effective choir for the future. I believe we owe them, too, a huge debt of gratitude. 

 And so to the future. I believe that there is an implicit, but as yet unresolved issue, concerning each and 

every member’s understanding of the basic nature of the organisation. For me being a member of a choir 
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is about commitment, loyalty, determination and perseverance in the cause of singing together as one. It 

seems to me that in setting out to satisfy various and sometimes competing hopes for the choir from 

everyone, the committee and I have not satisfied all the members all of the time. The result is that some 

people come along but choose not to continue, some people complain (it’s too complicated, too high, 

boring or too difficult) and others come infrequently. This is quite understandable in a fledgling 

organisation. Things will settle. 

 In my view the committee has been quite clear about the direction the choir is taking. Perhaps it’s been 

less effective in communicating this to the membership. For example – working in sections on parts is 

more taxing than singing in unison. There comes a point when it’s frankly unambiguous hard work and 

not necessarily great “fun”. I’m sure those of you finding yourself slipping into “the tune” rather than 

your own section part can testify to that! Learning comes about by repetition with refinement. However, 

repetition depends, at a basic level, on attendance.  

 I feel that I’ve done what I can for this developing organisation. You have had the best of what I’m able to 

offer in terms of choir building, with my knowledge of the repertoire, teaching skills and limited 

conducting capability.  

 I believe, with the goal of creating and performing a full concert programme due to be achieved next 

Spring, that that is an appropriate time for a suitable transition to a new Musical Director. In my judgment 

you need someone with more knowledge of the ever widening & diverse singing repertoire, as well as 

music teaching skills, to take the choir to the next level of development.   

 Consequently, I’ve indicated to the committee that I’m happy to continue into next year and until next 

year’s AGM if necessary; but they should begin the search for a new Musical Director in the New Year.  

 In the meantime, we continue with a range of invitations to contribute singing to various communities, 

whilst working towards our own first full- scale concert.  

 And so –think about the achievement so far: singing in sections, getting to grips with sheet music, 

developing an increasingly unified sound, learning a range of songs in different styles in all the categories 

I’ve previously mentioned, contributions to Lauder Common Riding and other Lauder charitable 

communities, contribution to Christian worship in the locality, appearance on the stage of the Royal 

Glasgow Concert Hall, and the prospect of being able to deliver a full concert programme next Spring. 

 Thank you for the opportunity you’ve afforded me. Be clear about how you want to develop next. 

Recognise what’s been achieved and be clear about your own commitment.  

 Fun is, in my view, doing something to the best of my ability. I hope you can see it that way too”! 

 

John Stone 

25 October 2011 

 


